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1 Purpose

S & S Webster Investments Pty Ltd and related entities (The Company) is committed to providing the
highest standards of service and safety in all respects to our customers and within the communities in

which we operate.

Queensland introduced new child safe laws— the Child Safe Organisations Act 2024. It aims to protect
children from harm when they interact with businesses and organisations. The standards aim to create
an environment that prioritise the safety and wellbeing of children.

The Reportable Conduct Scheme is designed to complement the standards.

The Company understand it obligation and is fully compliant both the standards and the reportable
conduct scheme.

This policy is designed to work in conjunction with the following

e Child Safe Organisations Act 2024

e Transport Operations (Passenger Transport) Act 1994,

e Civil Liability Act 20032,

e  Working with Children (Risk Management and Screening) Act 2000

e Translink Code of Conduct for School Students Travelling on Buses,

' Transport Operations (Passenger Transport) Act 1994, Chapter 4 Driver Authorisation, Schedule 1A Driver disqualifying
offences.
2 Civil Liability Act 2003, s33D Duty to prevent child abuse.

Page 3 of 1l People - Pride - Passion

PLN-0016 Child Safe Management Plan (Version 2.0 29/12/2025) This document is uncontrolled in hard copy


https://www.families.qld.gov.au/about-us/reviews-inquiries/queensland-government-response-royal-commission-institutional-responses-child-sexual-abuse/child-safe-organisations-act-2024
https://www.legislation.qld.gov.au/browse/inforce#/act/title/p
https://www.legislation.qld.gov.au/browse/inforce#/act/title/c
https://www.legislation.qld.gov.au/browse/inforce#/act/title/w
https://translink.com.au/sites/default/files/assets/resources/travel-information/school-travel/Code%20of%20Conduct%20for%20School%20Students%20Travelling%20on%20Buses%20Jan%202021.pdf
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e Children and Young Workers Code of Practice 2006 (WorkSafe Qld),
e Child and Youth Risk Management Strategy Toolkit (Queensland Government),

The Company Documents
e WHS Management System,

e Drivers Incident Management Plan,
e \WHS Risk Register,
e Employee Code of Conduct, and

e Driver and Passenger Relationships Policy.

This policy can be located on the Company websites, within our Company internal communications
application (App) and provided upon request to all organisation.

2 Definitions

Children means persons under the age of 18 years
Child Safe refers to the safety of children, both wellbeing and cultural safety
School Bus means any bus that services a school, primary or secondary. This includes private charter work.

The Company refers to S & S Webster investments Pty Ltd and related entities

3 Scope

The scope of the plan relates to the Companies operations and their interfaces with children, including
as:

e passengers on scheduled school bus services,

e passengers on scheduled urban (TransLink) services,

e passengers on privately chartered services,

e participants in educational tours and safaris,

e guestsin accommodation arranged by The Company, and

e workers and work experience students at The Company’s workplaces.
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https://www.worksafe.qld.gov.au/laws-and-compliance/codes-of-practice
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/58ca896c-a5f1-4d7a-acd4-7f8a50fabc01/2022-child-and-youth-risk-management-strategy-toolkit.pdf?ETag=e6bfd6d580a70feb3188c862af4e9848
file:///C:/Users/shelley.dale/Kangaroo%20Bus%20Lines/WPHS%20-%20General/Manuals/Approved/MAN-0001%20WHS%20Management%20System%20Manual.docx
file:///C:/Users/shelley.dale/Kangaroo%20Bus%20Lines/WPHS%20-%20General/Plans/Approved/PLN-0008%20Drivers%20Incident%20Management%20Plan/PLN-0008%20Drivers%20Incident%20Management%20Plan.docx
file:///C:/Users/shelley.dale/Kangaroo%20Bus%20Lines/WPHS%20-%20General/Policies/Approved/POL-0011%20Employee%20Code%20of%20Conduct.docx
file:///C:/Users/shelley.dale/Kangaroo%20Bus%20Lines/WPHS%20-%20General/Policies/Approved/POL-0023%20Driver%20and%20Passenger%20Relationships%20Policy.docx
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4  Objectives

The objectives of this Child Safe Management Plan are to:

e prevent the risk of harm to children involved in or exposed to our operations,

e create an environment that is safe, valued, inclusive and respectful,

e create a culturally safe workplace,

e demonstrate compliance with our legal and contractual obligations, and

e assure our customers and the communities in which we operate our commitment to safe passenger

services.

5 Child Safe Standards

The Company is committed to ensuring the safety and wellbeing of all young people.

The Company has a zero-tolerance policy towards acts that harm children. Any safety concern will be
treated with the utmost seriousness and reported to relevant authorities in accordance with our moral
and legal obligations. This includes acts of physical assault, sexual abuse, psychological/emotional abuse,
neglect and exploitation.

We promote a culture of child safety and wellbeing within our organisation by aligning relevant business
policies and practices with the following 10 Child Safe Standards:

1 Leadership and Child safety and wellbeing is embedded in the entity’s organisational
Culture leadership, governance and culture
2 Voice of Children Children are informed about their rights, participate in decisions affecting

them and are taken seriously

3 Families and Families and communities are informed and involved in promoting child
Community safety and wellbeing

4 Equity and Diversity Equity is upheld and diverse needs respected in policy and practice

5 People People working with children are suitable and supported to reflect child

safety and wellbeing values in practice

6 Complaints Processes to respond to complaints and concerns are child focused
Management
7 Knowledge and Skills | Staff and volunteers of the company are equipped with the knowledge,
skills, and awareness to keep children safe through ongoing education and
training
8 Physical and Online Physical and online environments promote safety and wellbeing and
Environments minimise the opportunity for children to be harmed

Page 5 of 1l . People - Pride - Passion

PLN-0016 Child Safe Management Plan (Version 2.0 29/12/2025) This document is uncontrolled in hard copy



Kangaroo,/’ Bus Lines

9 Continuous Implementation of the child safe standard is regularly reviewed and
Improvement updated
10 Policy and Procedure | Policies and procedures document how the company is safe for children
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6 Management Strategies

The following management strategies have been developed and implemented to properly manage risks identified with the safety and wellbeing of children as our priority.

Standards Commitment

1. Leadership and Culture
[

10. Policies and Procedures

2. Voice of Children
[ ]
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Type of Risk and Context

Organisational standards

Swearing, use of inappropriate language and
derogatory terms

Sexual jokes and innuendo

Bullying, harassment, discrimination
Inappropriate presentation and clothing of The
Company drivers and other staff

Smoking, alcohol, and illicit substances
Inappropriate physical contact

Inappropriate relationships

Appropriate standards of behavior not properly
communicated

Culturally unsafe workplace and environment
Lack of reporting

Lack of training and awareness

Risks

Low/underpayment of young workers

Poor working conditions for young workers
(including exposure to work-related injury or
iliness)

Complaints not actioned

PLN-0016 Child Safe Risk Management Plan (Version 2.0 29/12/2025)

Management Strategies

The Company creates a culture where every decision,
action and process prioritises the safety and wellbeing
of children. Strong leadership and clear governance lay
the foundation for a proactive, accountable and child
focused organisation. Staff at all levels of the
Company understands their individual responsibility to
ensure transparency of all aspects of service delivery

Child Safety and Wellbeing Policy

Code of Conduct

Performance Management Policy

Workplace Bullying Harassment and Discrimination Policy
Gender Equality and Workplace Diversity Policy

Issue Resolution and Formal Complaints Policy

Uniform and Dress Standards Policy

Smoking Policy

Drugs and Alcohol Policy

Fitness for Work Policy

Psychosocial Risks and Wellbeing Policy

Risk Register

Compliance with the Translink Student Code of Conduct
Issue Resolution and Formal Complaints Policy

Training and Development Policy

Displaying the policy on our internal App and Website

The Company fosters an environment where children’s voices are
heard and actively shape outcomes that affect them.

WHS Policy

Human Rights Policy

Issue Resolution and Formal Complaints Policy
Increased supervision until competency established
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Policy Commitment

3. Families and Communities

4. Equity and Diversity

5. People
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e Breaches ignored / overlooked

Type of Risk and Context

Privacy and Confidentiality Risks

e Photos and videos taken of children

e Information about children released to
inappropriate parties

e Images of children on social media

e Inappropriate use of CCTV

Risks

e Low/underpayment of young workers

e Poor working conditions for young workers
(including exposure to work-related injury or
iliness)

e Child safety not represented across company
policies / procedures

e Child safety not promoted as part of a safety-first

culture

Inappropriate relationships and risks

e Becoming aware of a child safety issue occurring in

another environment (e.g. school, home etc.).
e Interacting on social media
e Interacting outside of the work environment
e Drivers Authority being removed
e Giving gifts or items
e Taking photos

e Young workers are tasked with jobs that are appropriate for their
cognitive and physical ability

e Consultation processes embedded in The Companies WHS
Management System (Element 9 Consultation and Communication)

e Translink Student Code of Conduct

Management Strategies / Policies / Procedures

The Company builds trust and collaboration with schools and organisations to create a

united front to ensure children’s safety and wellbeing is a top priority.

e Code of Conduct

e Performance Policy

e Privacy Policy

e Social Media Policy

e Issue Resolution and Formal Complaints Policy

e CCTV procedure and compliance

The Company challenges itself to embed equity into our policies, procedures and

practices to create safe and inclusive environments for all children

e WHS Policy

e Human Rights Policy

e |Issue Resolution and Formal Complaints Policy

e Increased supervision until competency established

e Young workers are tasked with jobs that are appropriate for their cognitive and
physical ability

e Training and Development Policy

e Promotion of the child safe policy across the business

The Company has robust recruitment, training and ongoing support systems in place

to ensure all personnel embody child safety and wellbeing values in their actions.

e Code of Conduct

e Performance Management Policy

e Driver and Passenger Relationships Policy

e Referral to QPS, Translink Director General or delegated authority or delegated
authority and/or school

e |Issue Resolution and Formal Complaints Policy

e Policies available to customers and schools

People - Pride - Passion
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6. Complaints Management Inappropriate child behaviour

e Protection from aggressive or violent behaviour
from a child towards drivers or other passengers
Psychosocial risks to drivers stemming from the
impacts of child passenger behavior
e Investigation of all complaints

Policy Commitment Type of Risk and Context

7. Knowledge and Skills Inadequate supervision risks
e Unescorted child boarding or disembarking
e Inappropriate interaction by third-party
e Child not collected from pick-up point
e Child failing to disembark
e Child as a lone passenger on bus

e Policies and procedures available to all staff on the internal communication App

e Open and transparent reporting encouraged

e Criminal history and offences involving children monitored as part of the Qld Driver
Authorisation process under the Transport Operations (Passenger Transport) Act
1994

The Company has systems in place that are transparent, accessible, and designed to

empower children to raise concerns safely and confidently, knowing they will be taken

seriously.

e Translink Code of Conduct for School Students Travelling on Buses

e Emergency two-way communication in all buses

e Referral to QPS, Translink Director General or delegated authority or delegated
authority and/or school

e Network Officers travelling on services

e Psychosocial Risks and Wellbeing Policy

e Employee Assistance Program referral

e Compliance with Translink customer feedback procedure

Management Strategies

Staff and volunteers are not only screened and qualified but also receive
ongoing education, training and capacity building support to build the
knowledge, skills and awareness required to proactively safeguard children in
all interactions.

e Emergency two-way communication in all buses

e Report to QPS, QD Family and Child Commission, Translink Director General
or delegated authority and/or school immediately.

e Notify the QLD Family and Child Commission within 3 business days. Provide
an interim report within 30 business days. Provide a formal report /
investigation as soon as practical.

e Pre and post travel inspections and cleaning regimes

e Network Officers travelling on services

e CCTV

e Training and competency processes embedded in The Companies WHS
Management System

e Driver training in de-escalation techniques
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e Annual refresher training provided to staff
e “No child left behind” practices

8. Physical and online environments Physical contact risks Organisations actively identify, assess, and mitigate risks in all spaces that
e Assistance with boarding or disembarking children access to ensure their wellbeing is prioritised and opportunities for
(including mobility impaired passengers) harm are significantly reduced.
e Assistance with seat belts e Code of Conduct
e Providing first aid for injury or iliness e Performance Management Policy
e Assistance with toileting e Criminal history and offences involving children monitored as part of the
e |nappropriate touching Qld Driver Authorisation process under the Transport Operations
e Taking photos (Passenger Transport) Act 1994
e Inappropriate use of CCTV e Pre-employment screening and HR processes, including reference checks
e Staff engaging with students online e Contact avoided unless necessary to prevent harm to child

e Permission obtained from parent/guardian and child for physical assistance
required routinely

e Supervision/support person present during physical contact

e Referral to QPS, Translink Director General or delegated authority and/or
school

e High visibility maintained during contact

e CCTV and driver protection barriers installed

e CCTV throughout The Company fleet (live monitoring available)

e |ssue Resolution and Formal Complaints Policy

e [T controls and monitoring of activity on company network
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Policy Commitment Type of Risk and Context
9. Continuous improvement Inadequate governance and management systems
Risks

e Failure to monitor the effectiveness of the child
risk management plan
e Failure to review and update annually

Management Strategies

The Company proactively create the space and time to interrogate

feedback and information gathered from children, schools,

organisations, Translink, and staff, as well as performance data to

identify and address systemic issues.

e Governance processes embedded into The Companies WHS
Management System

e Assurance processes embedded in the Companies WHS
Management System

e Document Management processes embedded in The Companies
WHS Management System

e Continual improvement processes embedded in The Companies
WHS Management System Risk Register reviewed monthly
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